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ABSTRACT

This study intended to examine the effect of strategic planning process
performance of pharmaceutical manufacturing SMEs in Thailand. This study
envisioned to investigate the moderating role of competitive intensity on t
relationship of strategicplanning process on performance of pharmaceutic
manufacturing SMEs in Thailand. This study was underpinned by the conting
theory and the system theory in order to explain the proposed concept
framework. Questionnaires were randomly distributeddaners or managers of
pharmaceutical SMEs in Thailand for data collection purpose. Results of this
show that strategic planning process is a key element that could enhance
performance of organizations especially in pharmaceutical sector. Morgo
findings indicated that competitive intensity has moderating role between t
relationship of tools of strategic planning and employee participation w
performance of pharmaceutical SMEs in Thailand.

INTRODUCTION

SMEs provide a significant contribution in the economic
development, either in the developed or developing
countries. SMEs significantly contribute in economy
through their products and services (Irjayanti & Azis,
2012). Furthermore Pandya (2012) added that in the
context of developing economies the SMEs has significant
importance because they have more potential to increase
income distribution, jobs introduction, reduction in
poverty and increase in exports. Furthermore, SMEs helps
in the enhancement of entrepreneurship, business and the
rural economy. Most of the SMEs are also considered as
significant sector in the rural areas since they can be seen as
primary or secondary source of income for many rural poor
households.

The role of pharmaceutical firms can never be ignored.
However, pharmaceutical SMEs face some difficulties, such
as insufficiency of information, inadequate financial
resources and a lack of business expertise (Mbonyane &
Ladzani, 2011). In addition, Bilal, Khan, and Akoorie
(2016) noted that the lack of awareness in understanding
the importance of business plans among start-up SMEs is
believed as one of the problems they face. Further, study
conducted by Tushabomwe-Kazooba (2006) about factors
causing failure of SMEs in Uganda and claimed that lack of
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However, it does not moderate the relationship ebntrol of strategic planning
with performance of pharmaceutical SMEs. The findings of this study will
more clarification to the pharmaceutical organizations regarding the importal
of strategic planning process that could be used to enhance théopeance
pharmaceutical SMEs.
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planning is one of the factors that is responsible for failure
of SMEs in the country.

There are many factors causing the failure of SMEs, one of
them is poor planning. Strategic planning is favourable to
the SMEs as it assists the owners or managers of SMEs to
control the susceptibility by assisting them keep away from
errors (Machmud & Sidharta, 2014). This conclusion is also
supported by Brockmann and Lacho (2010), who found
that firms which perform more has more successful
planning than firms that do not. The study by Hyder and
Lussier (2016) come up with the similar findings that firms
without developing any planning have more chance for
failure rather than firms which make appropriate planning.
Their study proves that planning plays an important factor
which distinguish between successful and failure business
in Chile.

Strategic planning can be viewed as a series of planning
processes carried out by firms for the development of
strategies which may help to accomplish performance of
firms (Guzmdn & Lussier, 2015). Subsequently, E. Halabi
and N. Lussier (2014) noted in their article that in
connection with the performance, SMEs which conduct
strategic planning generally have better performance. Some
previous research found similar findings in their works on
the linkage of strategic planning with organizational
performance in the context of SMEs. While, Schwenk and
Shrader (1993) conducted a meta-analysis, showed that
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planning significantly contributes to the SMEs
performance. In line with them, Ma, Ansell, and Andreeva
(2016) revealed by the result that strategic planning and
SMEs performance have a relationship in the transition
countries. Even though the fact that planning contributes to
the business positively and it also leads them to perform
with better competitiveness, more profitable, and even
more successful. Even a long time ago, O'Neill, Saunders,
and Hoffman (1987) argued that there is no reason for
firms, whether small or big, to neglect to do so as the
strategic planning allows them to take benefit of the
opportunities that lie ahead. Still, the strategic planning
process in enterprises and its relationship with the
performance is still conflicting in the result.

Many researches have been conducted in term of linkage
between strategic planning and performance of the
business, whether in the small enterprises (Kraus, Harms, &
Schwarz, 2006); SMEs (Appiah Fening, Pesakovic, &
Amaria, 2008); large firm (Hakimpoor, Tat, & Arshad,
2011) or incorporate SMEs and large companies (M. W. J.
Khan, Khalique, & Nor, 2014). However, there is a lack of
investigation, which focus on the medium sized firms in the
literature.

Some studies have effort to emphasis on medium sized
firms in their study, such as: (Hussain, Ismail, & Akhtar,
2015; Vora, Vora, & Polley, 2012). However, none of the
works above have done on the association of strategic
planning and organizational performance. There are only
few studies which focusing on medium sized enterprises
especially pharmaceutical SMEs as argued by Smith et al.
(2008) that in the most studies, medium sized companies
were ignoring. Hence, this study tried to focus only on this
scale of companies. This effort is also in regard to the study
by Minai, Uddin, and Ibrahim (2014) which argued that the
theory that apply in the big companies might not be
relevant in the small company’s context. However, this
current study assumes that the theory that applied in large
companies can be employed in the medium sized
companies especially pharmaceutical SMEs. Therefore, this
study was conducted in manufacturing medium sized
companies.

The manufacturing sector has an important contribution to
the economy which over the worldwide is well documented
in the literature. In the research by Szirmai and Verspagen
(2015) it is argued that manufacturing industry become a
significant sector that contribute to the growth in the
developing countries. Considering the important role of the
manufacturing sector to the economy, there is little
evidence from the literature exploration about the
association of strategic planning and performance,
particularly in pharmaceutical medium sized enterprises
(MEs) in developing countries context. Thus, this research
tries to investigate the linkage between these two variables,
strategic planning and MEs performance in manufacturing
sector by considering competitive intensity in
implementing strategies as mediating variable and the
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environmental uncertainty as a moderating variable in
Thailand.

In order to achieve high performance, organizations need
to look at the contributing factors that affect performance.
Numerous factors influence the outcomes of the business
and one of them is strategic planning. Planning has much
importance for firms, whether big companies or small
companies (Rue & Ibrahim, 1998). Even though studies
regarding the link of strategic planning and business
outcomes have been done by some other researchers, more
attention is still needed on this association (Child et al.,
2017). More often than not, a number of previous
researches emphasized on the direct association of strategic
planning and organizational performance, such as, Suklev
and Debarliev (2012) and Gicd and Negrusa (2011).
Unfortunately, there is still an inconsistency among the
findings. For examples, the researches that were conducted
by Suklev and Debarliev (2012) and J. S. Aldehayyat and
Twaissi (2011) have shown that strategic planning and
performance are positively associated. In contrast, other
researchers have found negative association of strategic
planning and performance, such as, Gicd and Negrusa
(2011) and Sosiawani et al. (2015).

To conclude, the result of the previous studies showed the
inconsistent findings, and what cause this might be due to
the studies that investigate more attention on how
formality influence the performance (Semrau, Ambos, &
Kraus, 2016). It was in line with the study of Yusuf and
Saffu (2005) who believed that the reason why the findings
still inconsistent is because of the performance of the firms
are more affected by the planning content rather than the
formality of the planning itself. While, Suklev and
Debarliev  (2012) claimed that some studies only
emphasized on certain aspects of strategic planning and
prior studies overlook on the essential aspects of strategic
planning (Hutzschenreuter & Kleindienst, 2006). Even
though some prior researches have been exploring the
multi-dimensionality of strategic planning (J. Aldehayyat &
Al Khattab, 2013). However, still there are only few studies
that conclude similar association among the strategic
planning variables (Sosiawani et al., 2015) and it is
becoming another potential reason why the relation of
strategic planning and performance is still going debate.
Hence, this study prompts to comprehensively study
strategic planning and its effect on the performance of the
organization. This exertion has been recommended by J. S.
Aldehayyat and Twaissi (2011) and Suklev and Debarliev
(2012) to add others element of strategic planning that
might influence the organizational performance for coming
research. The findings of the previous studies presented
above have shown inconclusive results, and therefore this
study investigates more dimensions of strategic planning
which could bridge the gap. Therefore, this study uses
competitive intensity as a moderator variable.
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LITERATURE REVIEW

Organizational Performance

In a strategic management study, organizational
performance is becoming an important construct (Hamann
et al., 2013; Sutduean, Singsa, Sriyakul, & Jermsittiparsert,
2019). The study of Jaaffar and Sharif (2014) is also an
applicable concept and repeatedly incorporated as
dependent variable. It might be because that the strategic
management is supposed to make better the performance
of a business. The definition of organizational performance
has varied and is not commonly shared among the
researchers. Mizar (2013) explained that the performance
of organizations is the capacity of the business to allocate
the resources likewise people, knowledge, raw materials,
and to fulfil the objectives of the organization efficiently
and effectively. Furthermore, Song et al. (2017) defined
performance as the method of the organization that
transmits its purposes into results. However, organizational
performance had been conceptualized as part of broader
construct of organizational effectiveness (Shamsudeen,
Keat, & Hassan, 2016). The problem of organizational
performance lies in not only in the definition issue, but also
in term of measurement problem. This is as supported by
Venkatraman and Ramanujam (1986) and Ferreira and
Franco (2017), saying that the measurement of
organizational performance is still becoming an arguable
topic.

Hence, more attention on non-financial measures is worth
paying as well. Monetary performance can be calculated in
term of profits, market value and growth. In contrast, non-
financial outcomes (strategic performance) is normally
measured from satisfaction of customers and employee,
innovation, excellence and repute (Taruté & Gatautis,
2014). Richard et al. (2009) have opinion that business
performance has covered three particular domains
regarding outcomes of firms. Firstly, monetary
performance that specifically include profitability, return
on assets (ROA) and return on investment (ROI), etc.
Secondly, market outcomes that include sales volume and
market share, etc. The last, shareholder return that include
shareholder return and financial value added, etc. Some of
the researchers such as Haber and Reichel (2005) argued
that organizational performance can be examined from two
aspects, either an objective measure that depends upon the
hard-monetary measures or a subjective measurement that
can be related to self-reported measures. Reijonen and
Komppula (2007) argued that most of researches have
frequently utilized the financial indicators when examining
the performance. Most of them have measured profit, flow
of cash, equity return and growth and the subjective
measures include alleged market growth of share, estimated
cash flow, and sales expansion (Haber & Reichel, 2005).

As discussed previously, organizational performance can be
assessed from both objective as well as subjective
perspective. In order to measure organizational
performance, Deshpandé et al. (2013) claimed that
organizational performance can be measured subjectively
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and objectively and were treated equivalently. Inmyxai and
Takahashi (2009) argued that monetary information is
desirable but organization generally feels insecurity in
disclosing their confidential financial information unless
they are bound by law to publish it. According to
Gunasekaran and Kobu (2007) in case of a big firm, the
financial data can be easily accessed from secondary data,
yet in the cases of small firms, the financial data are very
difficult to access. Subsequently, objective financial data
cannot be accessed in the public domain, and it is
impossible to check the accuracy of figures reporting
financial performance. This fact is also supported by Stede,
Chow, and Lin (2006) who found many SMEs, do not have
appropriate financial records. In addition, in case of small
businesses, it is claimed that non-financial indicators, such

subjective

business performance

strategic
business
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