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ABSTRACT 
This examination express the ILB’s business coordination’s which was shrunk by a 
quickly developing claim to fame electronic item and furniture clients to give help 
with distinguishing the idea for a key distribution center, transportation and 
sending and furthermore encourage in setting up stockroom the executives 
framework  administrations. The organization experienced solid development for 
recent years in a Malaysian market and over 5 years at abroad market. ILB began 
by directing a coordination Enhancement concentrate to recognize the most fitting 
area for another stockroom office, when the physical area was recognizing the most 
fitting area for another stockroom office. When the physical area was recognized, 
ILB attempted to decide the best kind of working course of action for client: private 
versus open stockroom administrations, since the client was in a solid development 
mode ILB felt that open warehousing would be the best decision in light of the fact 
that these administrations were effectively adaptable and had the adaptability to 
make speed modifications so as to meet the client’s changing development needs. 
ILB longer-term plan incorporated an ensuing re-assessment of the client’s needs 
to decide whether private warehousing would be progressively suitable and 
practical sometime in the future. 
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INTRODUCTION 
The extension and job of coordination’s have changed 
significantly over ongoing years. Previously, 
coordination’s has assumed a strong job to essential 
capacities, for example, promoting and producing. 
Presently the extent of coordination’s has extended past 
its customary inclusion of transportation and 
warehousing exercise to incorporate buying, dispersion, 
stock administration, bundling, producing, and even client 
assistance. All the more significantly, coordination’s has 
developed from an inactive, cost retaining capacity to turn 
into basic factor of upper hand (Lai, 2018). The goals of the 
investigation are, to actualize and keep up the 
coordination’s quality administration and warehousing 
framework and persistently improve its adequacy, to 
break down the crises of distribution center working 
framework are tended to quickly, to assess the outer and 
inner components have a commitment to practice 
trustworthiness, objectivity and ingenuity in the 
presentation of coordination’s and their obligations. 
Coordinated coordination’s was joined in Malaysia on 25 
November 1991 as an open restricted organization under 
the organizations Demonstration, 1965. It was fused to 
actualize the rebuilding activity to encourage consequent 
floatation of coordinated stockroom, incorporated 
sending, incorporated cargo Administrations and 
incorporated Renting. The warehousing industry is 
divided into two categories; that is licensed bonded 
warehouses and general warehouses. General warehouse 
operators comprises of small operators, whereas the 
number of licensed bonded warehouse operators is 
limited (Samsuri & Sarif). The forwarding, shipping and air 
freight agents industry in Malaysia originally comprises 
many small individuals operators and companies. A few 
companies, such as the Integrated Group have now 
emerged to dominate the industry. The gathering tasks 
spread a board system in peninsular Malaysia. The 
administrations gave by incorporated sending in the focal 

and southern locales of peninsular Malaysia and 
coordinated cargo Administrations in the Northern area 
are supplemented by the distribution center 
administrations gave by coordinated stockroom which is 
the biggest reinforced distribution center administrator in 
Malaysia. Thus, the gathering is an innovator in the 
business. Coordinated coordination’s Berhad is certain the 
market for the coordination’s part stays solid in 
perspective on the expanding interest for warehousing, 
transport and appropriation division (Wang, 2011; 
Nikhashemi et al., 2017; Tarofder et al., 2019; Ulfah et al., 
2019; Tarofder et al., 2016; Udriyah et al., 2019). The 
organization, which offers absolute coordination’s 
arrangements, acknowledged near 50 percent of its 
income from stockroom rental and administrations during 
the first of a half year of the current monetary period. The 
organization earned PM44.1 million from warehousing 
exercises and another RM51 million from sending, 
shipping, transport, haulage and airfreight exercises 
(Othman & Voon, 2018; De Silva et al., 2018a; De Silva et 
al., 2018b; Nikhashemi et al., 2013).  
The ongoing monetary outcome discharged to Bursa 
shows that the gathering posted a 16 percent expansion in 
income totaling RM88.6 million for the second quarter 
money related period finished June 30th 2004 contrasted 
and RM76.4 million in the comparing time of 2003. The 
expansion was principally from the gathering’s tasks in 
china which saw a noteworthy bounce in income of 94 
percent. Coordinated has an aggregate of 92,000 sq meters 
of warehousing offices in two urban communities, 
shenzhen and shangai. Notwithstanding, the solid 
development of the china showcase, Malaysia despite 
everything remains its greatest contributing business 
sector. The neighborhood showcase contributed RM64.73 
million, or 73 percent, of the income for the main portion 
of the current money related period finished June 2004. 
Warehousing activities keeps on being the center segment 
for the gathering. The gigantic addition accomplished is 
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ascribed to ILB’s exertion in merging and excusing our 
tasks. By arranging non-gainful distribution centers 
situated in Port Klang, ILB had the option to keep up 
inhabitance level at around 95% with stable rental rates 
consistently. The board division end up being the star 
performing part for the gathering. ILB’s tasks in Shenzhen 
and Shanghai, the individual’ Republic of china posted a 
noteworthy development in turnover. The huge 
development in turnover is for the most part credited to 
the expansion in the space taken up at distribution center 
and the advancement of ILB’s Merchant Oversaw stock 
(VMI) business exercise. In spite of the fact that china will 
be a significant wellspring of income for coordinated 
coordination’s later on, the organization won’t disregard 
its nearby task and will keep on making important 
interests in the Malaysia (Sunnapu & Awang, 2019; Dewi 
et al., 2019; Pambreni et al., 2019; Tarofder et al., 2017). 
ILB will justify however not decrease their which Malaysia 
had been a significant platform for the organization’s 
extension abroad. Be that as it may, the Malaysian business 
may require some adjusting, for example, the 
organization’s trucking business will be offered to an 
inviting gathering, who will at that point rent it back to the 
organization. With transportation armada and 
modernized administration frameworks, ILB clients can be 
guaranteed that their freight will be conveyed entryway to 
entryway securely, financially and on schedule. Moreover, 
ILB give online data on payload status for clients to viably 
design their tasks.  
The noteworthy development in turnover is for the most 
part credited to the expansion in the space taken up at 
distribution center and the advancement of ILB’s 
Merchant Oversaw stock (VMI) business exercises. Our 
huge stockroom activity comes to a long ways pat 
Malaysian shores to systems in Japan, Philippines, 
Indonesia, Thailand, Hong Kong, Taiwan and china. 
Incorporated Avoid Hing coordination’s (Shenzhen) co. 
Ltd. (ISHL (SZ)) in Futian Facilitated commerce Zone has 
the benefits the southern area of china. Futian unhindered 
commerce zone has the benefits of its own traditions and 
Migration checkpoint to empower load to move 
expediently and proficiently  (Salleh, Kasolang, & Jaafar, 
2012). Littler shippers, with not as much as compartment 
load (LCL) shipments, can exploit the lower costs related 
with being a major shipper. Incorporated coordination’s’ 
key clients incorporate those associated with oil and gas 
industry, electrical and gadgets and purchaser items. 
China keeps on pulling in outside direct interests in the 
assembling segment for products implies for the 
worldwide market. Global organizations, for example, 
Samsung and general Engines reported significant 
extension designs in china as of late. Non-vessel working 
normal bearers (NOVCCs) book space on steamships in 
enormous amounts at lower rates and offer space to 
shippers in litter sums. It ascribes the development mostly 
to higher commitments from the china activities and 
higher inhabitance rate at its distribution centers locally. 
ILB accept that their second-quarter result will be better, 
as a large portion of the distribution centers; especially 
those in china have had higher inhabitance rates. In 
Shenzhen, ILB is one of the coordination’s suppliers for 
IBM corp. which has an enormous assembling office in the 
city that produce about 70% of IBM PCs for the world 
market. With respect to Shanghai, ILB’s fundamental client 
is IKEA, which has stores in Beijing and Shanghai just as in 
Hong Kong. 
 
LITERATURE REVIEW 

In accordance with ILB endeavors to move their 
administrations portfolio up the worth chain, they have 
configuration, presented and actualize a few inventory 
network answers for their key clients. Among their 
accomplishments right now running a world-class seller 
Oversaw stock (VMI) center point, a universal completed 
Merchandise Dispersion Center, an across the nation Quick 
Moving Customer Products (FMCG) dissemination arrange 
and giving Nearby coordination’s the board. One of ILB 
objectives here at the coordination’s and production 
network the executive position is to enhance their clients’ 
information and comprehension of this significant expert 
business field (Ibrahim, Amer, & Omar, 2011). ILB would 
like to achieve these both for those new to the territory 
and furthermore extend the extent of the current 
specialist’s information to include all parts of this growing 
field of coordination’s and store network the executives. 
The gathering perceives that data innovation will be the 
key deliver for coordination’s the executive’s greatness. All 
things considered, the gathering keeps on upgrading its IT 
abilities. During the year, ILB have actualized a 
“completely in corporate sending and transport I-Passage 
Framework”, CTMS client connection framework for 
online holder booking and introduced the CTMS 
WAP/Driver Link for checking of compartment 
development consistently. ILB additionally made an online 
interface which permits perceive ability of the client 
inventory network and empowers them to track and 
follow freight development. Likewise, during the year, 
they have overhauled their “Distribution center 
Administration Framework (WMS)” from surpass 2.x to 
surpass 3.x. The Association refer to that one of ten 
differentiators between driving edge entertainer’s 
capacity and ability to put resources into cutting edge data 
advancements (Lambrechts, Son-Turan, Reis, & Semeijn, 
2019; Doa et al., 2019; Maghfuriyah et al., 2019; Nguyen et 
al., 2019). All the more as of late, the ILB confirmed that 
data innovation is one of seven capacities that consolidate 
for coordination’s process joining and world class 
execution. In making this assurance, the examination 
group characterizes data innovation capacities as “the 
utilization of equipment, programming and systems to 
improve data stream and encourage choices”. Reception 
and effective usage of IT is said to be essential for 
coordination’s achievement. ILB have observationally 
tried the connection between data innovation capacities 
and firm execution. They investigated the utilization of 
microcomputers as a coordination’s data procedure and 
curiously locate that general utilization of 
microcomputers is expanding among their associations 
however that there is practically no distinction being used 
among incorporated and non-incorporated frameworks 
(Qing & Daud, 2014; Pathiratne et al., 2018; Rachmawati et 
al., 2019; Seneviratne et al., 2019; Sudari et al., 2019; 
Tarofder et al., 2019). The ILB’s interests incorporate high 
innovation cost, danger of hierarchical harm during usage, 
and absence of showed adequacy. They likewise focus to 
another arrangement of purposes behind associations’ 
reluctance to put resources into data innovation. 
Incorporated coordination’s Berhad has perceived that 
data innovation is key driver to coordination’s the 
executives greatness, so they keep on improving data 
innovation abilities all through division.  
HR arranging framework will design the long- term work 
power requirements for the associations from the key 
level. HR assets framework recognizing potential laborers, 
keeping up complete records on existing agents and 
making activities to develop representative’ abilities and 
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aptitudes, vital level HR frameworks recognize the labor 
necessities. At the administration level, HR frameworks 
recognize the labor necessities. At the administration 
level, HR frameworks assist directors with observing and 
investigate the enrollment, distribution and remuneration 
of workers (Heath, 2018; Nikhashemi et al., 2017; Tarofder 
et al., 2019; Ulfah et al., 2019; Tarofder et al., 2016; 
Udriyah et al., 2019). Information frameworks for Hr 
bolster examination exercise identified with work 
configuration, preparing and the displaying of worker 
vocation ways and announcing connections. HR 
operational frameworks track the enlistment and game 
plan of the affiliation’s laborers. Incorporated 
coordination’s Berhad has an as yet utilizing a ‘practical 
bench marking’. Organizations look to bench mark with 
accessories drawn from different business parts or locales 
of development to find techniques for improving near 
limits or work structures. Coordinated strategic Berhad 
likewise applies Client Relationship the executives (CRM) 
in their deals and promoting division. CRM dealt with all 
route utilize by ILB association to manage existing and 
potential new clients. It is utilized in Business and 
innovation discipline, which utilizes data Framework to 
organize whole coordination’s procedures of an ILB. 
Integrated Logistics Berhad also applies value added 
business in order to make the company achieving the aim 
and successfully done (Rahman, Muridan, & Najib, 2015). 
ILB take TMNet as an example. It deals with broadband 
network. Compared with the narrowband network used 
before, broadband network is faster, easier and more 
efficient with the incoming of upgrading information and 
entertainment. By reaching not more than a second, all 
information can be uploaded easily. The other activities 
that Integrated Logistic Berhad applied into the company 
is supply chain management (SCM). To deal with the store 
network, an organization attempts to wipe out repetitive 
advances delays and the measure of assets tied up en 
route. ILB capable deal with their inventory chains to get 
the perfect measure of their administrations from their 
source to their place of utilization with minimal measure 
of time and the most reduced expense (Jun et al., 2019). 
Data framework makes SCM increasingly effective by 
helping organization’s facilitate, timetable, and control 
acquisition, creation, stock administration and 
conveyance of items and administrations.  
SCM framework can be constructed utilizing intranet and 
extranet. As referenced previously, there are a few sorts of 
data framework that right now utilized right now as client 
relationship the board Framework, store network the 
executives framework, Human Asset Framework, 
Bookkeeping framework and hazard the executives frame 
work (Rahimand & Ismail, 2015). SCM utilizes framework 
for production network arranging (SCP) and store 
network execution(SCE).SCP framework empowers the 
structure to create request estimates for a coordination’s 
administrations and to create sources and warehousing 
plan for that administration.SCE frameworks deal with the 
progression of administrations through circulation places 
and distribution centers to guarantee that items are 
conveyed to the correct areas in the most effective way 
(Abdullah, Shirai, Ali, Mustapha, & Hassan, 2016). HR 
arranging framework will design the long-term work 
power requirements of the associations from the vital 
level. HR assets framework recognizing potential laborers, 
keeping up all out records on existing agents and making 
activities to develop specialist’s endowments and 
aptitudes. The utilized the hazard the executives 
programming, as the corporate hazard scorecard that 

would examine and result kind of hazard that happen in 
regards to their organization. The product additionally 
would dissect for the hazard occurs in future it is possible 
that it originates from the earth or from the god willing 
danger. Dynamic is regularly an administrator’s most 
testing job (Liau, 2019). Data framework has helped 
supervisors convey and disperse data; be that as it may, 
they have given just restricted help to the board dynamic. 
Since choice making cause the framework creators to have 
looked for above all else to influence, ILB now direct their 
concentration toward this issue with this association  
(Nesathurai, 2003). According to the system, they used to 
manage the activities, all the data that they used are 
capable for them to make the decisions on what are the 
best products, goods and services to give to their 
consumers and also the way of arrangement of their 
hierarchy that would appear in the future organizations. 
With those resources, they get the input to manage and 
identify the principle on how that ways can effect to the 
process of producing, delivering and buying the goods and 
services (Wan, 2017).  
In the development of the company growth, ILB also took 
the importance solutions and involve in making the 
specifications and planning, so that they won’t be to leave 
behind the eye’s of the new developments among their 
competitors and they make the decisions to be compete 
and give the best services to all their customers, 
consumers and worldwide organizations on their 
delivering and getting place for the resources that they 
apply for it (Le Chong, 2019). According to them, the entire 
budget that they always afford for the tools and properties 
are millions of Ringgit. In their department, they also make 
twice of month to fix and calculate the balance of account 
and discuss all the problems that they face on through 
Credit Control meeting, so they can gain the solutions if 
they not pay for the debt that is hired in or if any of their 
employees cheating on their money and the situations to 
keep from losing the financial report and also the 
importance profit of the company. In managing the 
financial, they also produce the bills and the credit control 
in making any payments or buying that would be record as 
their internal reference for the next activities to producing 
their applications (Tan, Razali, & Husny, 2012). The 
Integrated Logistics Berhad Company, were also manage 
and alert to the risk that they face everyday towards their 
activities on delivering the products, storing the goods, 
and spread the services of their consumer around the 
worldwide. ILB used the risk management software, as the 
Enterprise-wide Corporate Risk Scorecard that would 
investigate and result type of risk that happen regarding to 
the company. The software also would analyze for the risk 
happen in future either it comes from the environment or 
from the God willing risk (Shaw, 2012). According to the 
next step in preparing the report of the risk, they also 
include the existing primary control, so that ILB gain the 
appropriate planning to avoid and know the type of risk 
that happens. The first of primary control is, how to 
preventing the risk, it refer of the shadow management or 
outsourcing by making to the development of a 
comprehensive standard measurement tool to assess the 
operational efficiencies level and also to set up the 
standard of risk assessment and the checklist for the new 
business sectors. The person that handle is project 
manager and it would be manage as in appropriate time.  
The second of primary control is detective that they would 
search for the feedback on the problems that they face 
every day and find for the solutions of the problem. The 
head of department will responsible ongoing time (Nasir, 
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2014). The third is, make the corrective to recognizes the 
problems and supersedes with the updated the formal 
procedures that will take the result on the risk either it is 
satisfied or unsatisfied to them, this is responsible head of 
department and seek for the ongoing time activity. Every 
results that was state in the report would occur with type 
of risk quadrant legend either it is low or high possibility 
and the impact is very significant or not satisfactory. With 
the main control it also records the number of value 
according to the result. The time boom that include is to 
calculate the time that recorded in the system (Lew, 2017). 
The conclusions is, the company always make the analyze 
and to identify type of risk and also to search the solutions 
to get better decisions in managing, delivering and storing 
all the goods and products either they receive or place it 
by their consumer’s product to be sell throughout the 
world. The development in the worldwide business 
showcase stays solid with the Asia-Pacific area set to keep 
on diving as far as freight volume. Likewise, AFTA and 
China’s entrance to the world Exchange Association 
(WTO) is relied upon to help exchange and open secured 
markets to rivalry getting the full impacts of globalization 
accordingly expanding the interest for coordination’s 
arrangements (Darom & Hishamuddin, 2016).  
In the coming years, The Group must focus on developing 
the Malaysian and regional business.  At the highest level 
strategic business trend are usually concerned with major 
capital commitments and with efficient allocation of 
resources to the various components of logistics 
operations in local and overseas. Attributable to industry 
needs, for example, short item life cycle, altered item 
necessities and quicker lead times, global enterprise 
(MNC’s) are redistributing their strategic needs (Chao, 
2017). Improving financial atmosphere should assist with 
boosting its neighborhood warehousing business for next 
five years. This will bring about pushing ILB’s nearby 
warehousing use rates to the overflow from 80 percent by 
April 2009. Worldwide interest for the calculated business 
is figure to develop between 15 percent and 20 percent for 
each year. The worldwide strategic market was assessed 
at us$3.4 trillion (RM 12.9 trillion) in 2003. On its china 
tasks, the organization should take a gander at positive 
street and exponential development in income in the 
coming years (MEOR & AZAMI, 2017). This is on the rear 
of developing interest for it administrations and rising 
limit space in its distribution centers in china and the 
development for the following five years focused on 30%. 
ILB’s has so far put RM250 million in china ashore 
obtaining and development of two stockrooms and as of 
now was additionally hoping to grow its Chinese tasks 
through the opening of new distribution centers and 
getting other calculated licenses to be an undeniable 
strategic player in china. The licenses would incorporate 
vehicle and class a sending licenses. 
 
METHODS 
Synthesis of External Factors 
The external strategic factors such as Social, Economic, 
Political and Technological factors will be analyzed using 
the Issues Priority Matrix (IPM) Opportunities and threats 
that are related will be combined to get a better picture of 
the factors affecting the current and future success of ILB 
(will be assigned in the form of weight) and how ILB 
management is responding to these factors (will be 
assigned in the form of rating).  
Synthesis of Internal Factors 

The synthesis of internal factors is done by combining the 
strength and weakness and analyzing it.  The Issues 
Priority Matrix will be used to perform the analysis.  
 
Application of the TOWS Matrix to Integrated Logistics 
Berhad 
ILB built up a methodology that brought an incredible 
market position in the late 1990s. The outside dangers and 
openings relate generally to the circumstance ILB looked 
in the Malaysia; however a comparative circumstance won 
in Asia around then. 
A Competitive Profile Matrix (CPM) 
The Competitive Profile Matrix (CPM) recognizes ILB’s 
significant rivals and their specific qualities and 
shortcomings according to an ILB’s vital position. In any 
case, the elements in a CPM incorporate both inside and 
outer issues; accordingly, the evaluations allude to 
qualities and shortcomings, where 4 significant quality, 3 
minor quality, 2 minor shortcoming and 1 significant 
shortcoming. There are some significant contrasts 
between the EFE and CPM. Most importantly, the basic 
achievement factors in a CPM in ILB are more extensive; 
they do exclude explicit or accurate information and even 
may concentrate on inside issues. 
 

BERHAD INTEGRATED LOGISTICS 

FACTORS OF CRITICAL SUCCESS 

Advertising 

Product Quality 

Price Competitiveness 

Management 

Financial Position 

Customer Loyalty 

Global Expansion 

Market Share 

Figure 1: Critical Success Factors of Integrated 
Logistics Berhad 
Other than the critical success factors listed in the CPM, 
other factors often included in this analysis include 
breadth of service line, effectiveness of distribution centre, 
proprietary or patent advantages, location of facilities, 
operations capacity and efficiency, experience, union 
relations, technological advantages, and e-commerce 
expertise. 
 
ANALYSIS 
SEPT Analysis on Global Logistic Industry 
All the external factors which affects all the firms are 
included in the SEPT analysis, where Technological, 
Political, Economic and social factors are the main factors 
included in macro environment. In the environment of 
organizations, there are some factors which are unable to 
be controlled while they are also added as a threat to the 
organization. In order to evaluate the term SEPT analysis, 
some strategies are applied to generate an appropriate 
term for such factors where PEST analysis is considered as 
an optimistic term for this. Plenty of Macro factors usually 
play role of threats in specific countries, so the analysis of 
PEST is performed to emphasize the interest of countries. 
External Strategic Factors 
It is necessary to every organization to analyze all the 
issues that are prevailing in the growth. The main aim is to 
identify such factors which are prevailing externally, so the 
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ILD will be able to identify the issues that are prevailing 
while dealing in the external environment. For the purpose 
of this, the below priority matrix issues can be elected to 
the most feasible external strategic factors, the occurrence 
of such factors and their impacts on the corporations that 
are dealing in the environment of global world and 
competitive environment.  
While discussing the overall analysis of the logistic 
industry, it is interpreted that ILD is indulged in the 
industry of Transport and ware housing. Where this 
industry have risen its sales since 2003 which is the main 
identification through services of value added.  
Table 1: Industry Comparative Analysis. 

Description K’s

orti

um 

Diet

hel

m 

ILB Tion

g 

Na

m 

Cen

tur

y 

Ta

ma

da

m 

        Log

isti

cs 

  

Financial 

Standing 

Comparison 

RM 

‘00

0 

RM 

‘00

0 

RM 

‘00

0 

RM 

‘000 

RM 

‘00

0 

RM 

‘00

0 

Revenue 210

,11

9 

2,3

56,

310 

165

,29

8 

163,

249 

76,

519 

19,

859 

Operating 

Profit 

3,3

25 

12,

671 

11,

139 

12,9

99 

-

249

,93

9 

-

1,4

78 

Profit before 

Tax 

3,3

24 

12,

669 

11,

349 

9,31

1 

310

,81

0 

-

1,8

17 

Taxation 359 -

2,2

29 

-

3,6

24 

-

3,89

1 

-

1,4

29 

-19 

Profit after 

Tax 

1,8

89 

10,

539 

7,7

24 

5,44

0 

18,

279 

-

1,8

38 

Earnings Per 

Share (EPS) 

(sen) 

0.0

28 

0.1

26 

0.0

31 

0.07

1 

1.2 NIL 

Dividend per 

share (DPS) 

(sen) 

0.0

03 

0.0

6 

0 0.02

1 

0 0 

Company 

Network 

            

Overseas 

Presence 

Ava

ilab

le 

Ava

ilab

le 

Ava

ilab

le 

Non

e 

Ava

ilab

le 

Ava

ilab

le 

 
INTERNAL ANALYSIS 
While conducting external analysis, it is observed that as 
well internal analysis should be done to interpret the flaws 
in industry of ILD. This analysis would help to achieve the 
internal weakness and strength including the 
opportunities prevailing in the competitive environment. 
This will help to build the objectives and strategies of 
company from various aspects. 
Table 2: Internal Analysis 

Details 2003 2002 2001 2000 1999 

  RM’0

00 

RM’0

00 

RM’0

00 

RM’0

00 

RM’0

00 

Operating 

Revenue 

165,3

34 

157,5

53 

133,7

74 

130,4

95 

116,3

77 

Profit 

before 

taxation 

11,37

3 

6,334 -

1,879 

9,633 5,328 

Taxation -

3,635 

-

4,345 

-

2,823 

7,325 -

5,523 

Profit 

after 

taxation 

7,737 1,988 -

4,702 

2,308 -195 

Paid-up 

Capital 

130,6

75 

130,6

75 

93,34

0 

93,34

0 

93,34

0 

Sharehold

ers’ Fund 

216,5

28 

199,1

30 

181,0

34 

186,8

49 

186,0

71 

EPS 3.27 0.6 -6.19 2.36 0.35 

 
The group operating revenue has been increased by 42% 
from 1999 to 2003. This is due to 2nd major plant has been 
operated in China especially in Shenzhen and Shanghai. In 
addition, profit after tax also shows an incremental from 
loss RM195, 000 in year 1999 to profit RM7, 737,000 in the 
year 2003. 
 

 

 
Figure 1: Financial Report Analysis 
Gross Profit Margin 
In results of the gross margin it is analyzed that since 1999 
the company has gained much higher profits while in 2003 
it reduced with variation of values from 6.9% to 2000 as 
4.6%. Growth is analyzed by viewing the graph on yearly 
basis rendering the position of gross profit margin of the 
company. 
Table 3: Gross Margin  

ITEMS 2003 2002 2001 2000 1999 

Gross Profit 

Margin 6.88 4.02 

-

1.405 7.382 4.579 
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Net Profit Margin 
In ILD the net profit margin viewed with negative percents 
where the company was standing at – negative stage 
where the company has enhanced its profit margins since 
1999 to 2003. 
Table 4: Net Profit Margin 

ITEMS 2003 2002 2001 2000 1999 

Net Profit 

Margin 4.68 1.262 

-

3.515 1.769 

-

0.168 

Return on Equity  
In the interpretation of profit ratios it is also necessary to 
analyze the company worth at some stage to know the 
status of company prevailing where it is observed that as 
compared to 1999 company has enhanced its activity of 
investment in currency while in 2000 the ratio bumped 
higher than 2003 which was .12% as compared to 2003 
which is 0.04%. 
Table 5: Return on Equity  

ITEMS 2003 2002 2001 2000 1999 

Return on 

Equity (ROE) 0.04 0.01 

-

0.026 0.012 

-

0.001 

Return on Assets  
The assets of company are necessary to be observed, it is 
compulsory to check the project whether after 
interpretation is to be accepted or not as per the standing 
and prevailing of Return of Asset figure which have been 
enhanced from 1999 of 0.0005 to 0.016 which is 
significant. 
Table 6: Return on Assets 

ITEMS 2003 2002 2001 2000 1999 

Return on 

Assets (ROA) 0.016 0.005 

-

0.015 0.009 

-

0.0005 

Return on Investment 
In this interpretation it is analyzed that the project is 
enhancing or defining the benefits or the total cost. 
Table 7: Return on Investment 

ITEMS 2003 2002 2001 2000 1999 

Return on 

Investments (ROI) 0.27 0.072 

-

0.071 

-

0.009 

-

0.046 

Debtor’s Turnover  
After viewing the overall status of the company while 
analyzing the profitability ratios and asset ratios it is 
analyzed that debtors stand and prevails its importance in 
the company performance to evaluate the standing of 
company in stability and sustainability paths. 

 
Figure 2: Movement Trend of ROE, ROA and ROI 
There is reverting situation in the standing of company 
situation where the graph is representing the growth of 
returns percentages where the important factor of return 

on investment is highly bumped up as compared to the 
ratios of equity and assets where there is reduction of 
improvement in the company environment of financial 
structure.  
HR Analysis 
Where the conditions for the better performance is under 
consideration there is another factor that prevails is of 
employee satisfaction and production with sustainability. 
In this study ILD is providing its best efforts to sustain the 
reliability of employees by providing plenty of 
opportunities with vast area of work in different working 
conditions according to their jobs and positions where the 
staff prevails. 
Table 3: Staffing Performance Result 
After analyzing the opportunities provided to the staff 
there is an evaluation procedure through which the 
performance of such staff is analyzed where the 
productivity based on the managerial positions have been 
asserting 10 to 25% of ranges while the staff productivity 
has enhanced much more as compared to the managerial 
level which is approximately 45%. In the entire above 
context it is checked that operational expenses have been 
risen after all working conditions and procedures of 
adapting the means of enhancing performance of 
companies and organizations of same industries. 
 
CONCLUSIONS 
This contextual investigation speaks to the most complete 
examination on Integrated Logistics Berhad. The 
examination gives an auspicious investigation of the 
procedures, the executives’ needs, and tentative 
arrangements of the coordination’s suppliers as the 
coordination’s business is set to blast in the locale. The 
discoveries of the examination offer important data and 
bits of knowledge for ILP top administration just as 
arrangement creators. Top administration can utilize the 
discoveries for benchmarking purpose to detail plans and 
large scale techniques for the coordination’s business 
dependent on this data. The examination additionally 
gives a premise to future research on coordination’s. 
Incorporated logistics Berhad is interfaces and 
communicates with the whole clients and with outside 
organizations, sellers, clients, transporters and that’s just 
the beginning. They are liable for the development of items 
from their merchant’s directly through to the conveyance 
at their client’s entryway, including travels through 
assembling offices, stockrooms, outsiders, for example, 
repackages or wholesalers. Cost is the key measure by 
which ILB viability is frequently estimated. Be that as it 
may, there is no prepared instrument which truly makes 
legitimate acknowledgment in costs for time or 
administration of the organization plan. Coordination’s 
cost estimation is an inadequacy in the present 
bookkeeping frameworks. ILB make careful cost 
containers in a powerless endeavor to gauge a dynamic, 
worldwide coordination process. What’s more there might 
be different issues, for example, money change and 
variances.  
Finally, ILB business process which runs from the 
merchant’s entryway through to the customer’s. It is not 
sending and accepting, nor is it traffic or warehousing. In 
general, ILB should accentuation on cost decrease, lower 
inventories, client assistance, and afterward benefits must 
move in a way that is steady with accentuation. It 
communicates with pretty much every gathering inside 
the coordination’s business and with numerous 
organizations outside the enterprises, including its clients. 
A compelling ILB coordination’s administration spins 
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around five key issues that’s development of item, 
development of data, time or administration, cost and mix. 
Every one of this is basic to the accomplishment of ILB and 
to making esteem added to the organization and 
improving intensity. Administrations should likewise 
stream, not simply move, from to between and among 
merchants, producing destinations, distribution centers 
and clients. On the off chance that it doesn’t stream, at that 
point there is not a stockpile pipeline. Rather there are 
awkward nature in inventories with segments and 
completed products not being the place they ought to be. 
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