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ABSTRACT 
Background. The study of the basic parameters of the labor process in 
pharmacies is topical since it consists in the scientific substantiation of 
directions for improving the organization and improving the efficiency of 
pharmaceutical employees, which is a criterion for ensuring the quality of 
medical care to patients. 
Objective. Analysis of the possibility of using "lean technologies" in the 
pharmacy of the medical organization of the penitentiary system, as a tool 
to improve the efficiency and quality of work of pharmaceutical employees. 
Methods. For scientific analysis of labor functions and production activities 
in pharmacy organizations, the methods of documentary observation and 
system analysis have been used. 
Findings. Using the example of a pharmacy of a multi-disciplinary medical 
organization of the penitentiary system, the arrangement of the work 
processes of pharmaceutical employees has been investigated. As a result, 
the necessity of introducing “lean technologies” into the work of 
penitentiary pharmacies in the framework of the organization of the 
working day according to the generally accepted Good Pharmacy Practice 
system has been substantiated. The basis of the "lean technologies" 

 
implementation system is the systematization and standardization of the 
labor process through the introduction of standard operating procedures 
and standard job descriptions for pharmaceutical employees. 
Conclusions. The designed approaches to improving the work of 
pharmaceutical employees will reduce the number of unintended errors, 
reduce the working time spent on each specific operation, reduce the 
psycho-emotional burden on pharmaceutical employees and, consequently, 
increase the productivity of employees and improve the quality of drug 
supply for patients. 
Keywords: medical organization of the penitentiary system, drug supply, 
pharmaceutical employees, lean technologies, job description, standard 
operating procedures. 
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Objective of the Standard Operating Procedure  

Scope of application 

Staff’s responsibility 

Preventive measures  

Order of production manipulations 

List of regulatory legal acts  

List of places of the storage of Standard Operating 

Procedure copies  

Employee Familiarization Sheet 
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